X1 A

DRAFT

SAN LUIS & DELTA-MENDOTA WATER AUTHORITY BOARD OF
DIRECTORS REGULAR MEETING
MINUTES JUNE 8, 2023

The Board of Directors of the San Luis & Delta-Mendota Water Authority convened at
approximately 9:30 a.m. at 842 6th Street in Los Banos, California, with Chair Cannon Michael

presiding,

Directors and Alternate Directors in Attendance
Division 1
David Weisenberger, Director
Bobby Pierce, Director

Anthea Hansen, Director
Ed Pattison, Director - Lea Emmons, Alternate

Division 2
Ross Franson, Director
William Bourdeau, Director
Beau Correia, Director (arrived during item 11)
Division 3
Chris White, Alternate for Dan McCurdy
Cannon Michael, Director
Ric Ortega, Director
Division 4
Aaron Baker, Alternate for John Varela
Richard Santos, Director - Jim Beall, Alternate (via ZOOM)
Steve Wittry, Director
Joe Tonascia, Director
Division 5
Bill Pucheu, Director
Kirk Teixeira, Director
Manny Amorelli, Director

Authority Representatives Present
Federico Barajas, Executive Director

Rebecca Akroyd, General Counsel

Rebecca Harms, Deputy General Counsel

Scott Petersen, Water Policy Director

Ray Tarka, Director of Finance (via ZOOM)

Bob Martin, Facilities O&M Director (via ZOOM)
Lauren Viers, Accountant I11

Darlene Neves, Operational Accounting Supervisor
Stewart Davis, [T Officer

Othersin Attendance
Mitch Partovi, Water Agency
Chase Hurley, Pacheco Water District
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Brandon Souza, Farm Water Coalition (via ZOOM)

Dennis Cardoza, Foley & Lardner, LLP (via ZOOM)

Bill Ball, Foley, Foley & Lardner, LLP (via ZOOM)

Kristin Olsen, Calstrat (via ZOOM)

Brian Nash, Richardson and Company, LLP (via ZOOM)
Liz Kiteck, Bureau of Reclamation (via ZOOM)

Danny Wade, Tranquillity Irrigation District (via ZOOM)

1. Call to Order/Roll Call

The meeting was called to order by Chair Cannon Michael and roll was called.

2. Board to Consider Additions or Corrections to the Agenda of Items, as authorized by

Government Code Section 54950 et seq.

General Counsel Rebecca Akroyd noted a correction to agenda item 8, replacing FY 2021 with FY

2022,

CONSENT ITEMS

3. Agenda Items 4-6: Board to Consider: a) May 4, 2023 Meeting Minutes, b) Acceptance of
the Financial & Expenditures Reports, c) Staff Reports.

On a motion of Director Richard Santos, seconded by Director Ric Ortega, the Board accepted
the May 4, 2023 Meeting Minutes, Financial Expenditures Reports, and Staff Reports. The vote on the

motion was as [ollows:

AYES: Weisenberger, Pierce, Hansen, Pattison, Franson, Bourdeau, White,
Michael, Ortega, Baker, Santos, Wittry, Tonascia, Pucheu, Teixeira,
Amorelli

NAYS: None

ABSTENTIONS: None
ACTIONITEMS

4,  Agenda Item 7. Board of Directors to Consider Resolution Recognizing the Service and
Contributions of Rick Gilmore, Former General Manager of Byron-Bethany Irrigation District.
Executive Director Federico Barajas provide a brief summary of the resolution recognizing Rick
Gilmore’s outstanding contributions to the Authority and to water policy in California following his
retirement as General Manager of Byron-Bethany Irrigation District (BBID), and untimely death in May
2023. Barajas presented the Golden Bucket Award to BBID's General Manager Ed Pattison to be added to
the display at BBID dedicated to Rick Gilmore’s career achievements, Chair Cannon Michael, and Director

Ed Pattinson provided additional comments.
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On a motion of Director Richard Santos, seconded by Director Bill Pucheu, the Board approved
resolution recognizing the service and contributions of Rick Gilimore, former General Manger of Byron-

Bethany Irrigation District. The vote on the motion was as follows:

AYES: Weisenberger, Plerce, Hansen, Pattison, Franson, Bourdeau, White,
Michael, Ortega, Baker, Santos, Wittry, Tonascia, Pucheu, Teixeira,
Amorelli

NAYS: None

ABSTENTIONS: None

5.  Agenda Item 8: Board of Directors to Consider Finance & Administration Committee
Recommendation Regarding Acceptance of Final Fiscal Year 2022 Aundited Financial Statements.

Finance Director Ray Tarka introduced Brian Nash of Richardson and Company, LLP. Nash
briefly reviewed the Fiscal Year 2022 audited financial statements and the management letter
highlighting key items. Director Anthea Hansen reported that the Finance & Administration Committee
reviewed the audited financial statements in depth, and recommended the Fiscal Year 2022 audited
financial statements to the Board, with grammatical changes, for approval. Director Anthea Hansen
thanked Authority staff for their good work.

On a motion of Director Anthea Hansen, seconded by Director Bill Pucheu, the Board approved

the final Fiscal Year 2022 audited financial statements. The vote on the motion was as follows:

AYES: Weisenberger, Pierce, Hansen, Pattison, Franson, Bourdeau, White,
Michael, Ortega, Baker, Santos, Wittry, Tonascia, Puchen, Teixeira,
Amorelli

NAYS: None

ABSTENTIONS:  None

6.  Agenda Item 9: Board of Directors to Consider Water Resources Committee Regarding
Adoption of Staff Recommendation for Positions on the following Legislation:
Water Policy Director Scott Petersen reported and provided staff and Water Resources

Committee recommended positions for consideration on the following legislation:

a.  FLR. 3675 (Boebert), Western Water Accelerated Revenue Repayment Act
b.  S.658 (Booker), EQIP Iinprovement Act of 2023

¢.  S.__ (Feinstein), Canal Conveyance Capacity Restoration Act.

d. 8. (Feinstein), STREAM Act

S.___ (Feinstein), RAIN Act
f.  AB 754 (Papan), Water management planning: automatic conservation plan

g, AB1205 (Bauer-Lahan), Water rights: sale, transfer, or lease: agricultural lands
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On a motion of Director William Bourdeau, seconded by Alternate Director Chris White, the
Board adopted the staff recommendation for positions on federal legislation (HR 3675, S.__ {Feinstein},
Canal Conveyance Act,S__ {Feinstein}, STREAM Act - Support; S_{Feinstein}, RAIN Act - Support and

Amend; S. 658 - Oppose). The vote on the motion was as follows:

AYES: Weisenberger, Pierce, Hansen, Pattison, Franson, Bourdeau, White,
Michael, Ortega, Baker, Santos, Wittry, Tonascia, Pucheu, Teixeira,
Amorelli

NAYS: None

ABSTENTIONS: None

On a motion of Alternate Director Chris White, seconded by Director William Bourdeau, the vote
adopted the staff recommendation for positions on state legislation (AB754, AB1205 - oppose). The vote

on the motion was as follows:

AYES: Weisenberger, Pierce, Hansen, Pattison, Franson, Bourdeau, White,
Michael, Ortega, Wittry, Tonascia, Pucheu, Teixeira, Amorelli
NAYS: None

ABSTENTIONS: Baker, Santos

7 Agenda Item 10: Board of Directors to Consider Authorizing Increase in B.F. Sisk Dam Raise
and Reservoir Expansion Project Activity Agreement Budget of $2.5 Million.

Chief Operating Officer Pablo Arroyave reported that two cash calls of $10M will be necessary
from the Activity Agreement Members prior to proceeding to the construction phase of the B.F. Sisk Dam
Raise and Reservoir Expansion Project (Project). Arroyave reported that the first cash call of $10M is
expected to cover pre-construction and preliminary design activities from July 2023-September 2024.
Arroyave reported that the second cash call of $10M would be used for final design activities and would
be required by approximately October 1, 2024. Arroyave reported that the present action, a requested
budget increase of $2.5M, is the first quarterly payment toward the initial $10M commitment. Arroyave
reported staff’s expectation that these funds will mostly go toward planning and design activities related
to the Highway 152 component of the project, including coordination with Caltrans. Arroyave reported
that this is an Activity Agreement action, and there are no budget impacts to any other Authority
activities. Arroyave reported that the Authority will invoice each Activity Agreement member their
allocated share of the funding following agreement.

On a motion of Alternate Director Aaron Baker, seconded by Director Richard Santos, the Board

authorized an increase in the B.F. Sisk Dam Raise and Reservoir Expansion Project Activity Agreement

Budget of $2.5 million. The vote on the motion was as follows:

4 &
g



DRAFT

AYES: Weisenberger, Pierce, Hansen, Pattison, Franson, Bourdeau, White,
Michael, Ortega, Baker, Santos, Wittry, Tonascia, Puchen, Teixeira,
Amorelli

NAYS: None

ABSTENTIONS: None

REPORT ITEMS

8.  Agenda Item 11: Report on State and Federal Affairs.

Water Policy Director Scott Petersen reported that statf will be going to Washington, DC next
week along with a few member agencies, and are looking forward to a successful trip. Petersen encouraged
the Board members toreach out if their agency is interested in coordinating/participating in future trips.

Petersen provided administrative and legislative updates related to staffing, the recent debt ceiling
legislation and associated NEPA provisions, the reinitiation of consultation on the long-term operations

of the Central Valley Project and State Water Project, the Farm hill, and the state budget and bond
proposals.

9.  Agenda Item 12: Executive Director’s Report.

a. Strategic Plan Workshop — Executive Director Federico Barajas reported that the
second Strategic Plan Workshop is scheduled later this month at the Los Banos
Community Center.

b. New Building ~ Executive Director Federico Barajas reported that the architects have
provided the renderings of the new building, which will be shared at a later date.

c. Panoche Water District- Former General Counsel Diane Rathmann will be retiring

from Panoche Water District in the near future, and there will be an event next month.

10.  Agenda Item 13: Chief Operating Officer’s Report
2. Jones Pumping Plant — Chief Operating Officer Pablo Arroyave reported that the
Bureau has a 5-day maintenance scheduled at the Tracy Fish Facility, which means
Jones Pumping Plant will be completely shut down between 8:00 am. - 4:30 p.m.
Arroyave reported that staff will be working closely with the Bureau to avoid early
incursion of San Luis Reservoir drawdown.
b. Repayment Contract Discussions — Arroyave reported that the Authority is beginning
repayment contract discussions with the Bureau regarding the Jones Pumping Plant
Excitation System Project, and the Delta Mendota Canal Subsidence Correction

Project.

¢. Jones Pumping Plant Rewind — Arroyave reported that the last Jones Pumping Plant
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unit rewind will be completed next month. Facilities O&M Director Bob Martin

provided additional details.

11. Agenda Item 14: Update on Water Operations and Forecasts

Chief Operating Officer Pablo Arroyave introduced Liz Kiteck from the Central Valley

Operations Office (CVO) of the Bureau of Reclamation to provide an overview of CVP water operations

and the latest forecasts. Kiteck reviewed storage levels for various CVP facilities. Kiteck further reported

on excess conditions in the Delta, contractor demands, and projected San Luis Reservoir drawdown.

12.  Agenda Item 15: Committee Reports.

a.

Water Resources Committee — Chair William Bourdeau reported that the committee met

and addressed agenda items.

Finance & Administration Committee — Chair Anthea Hansen reported that the committee
met and addressed agenda items.

O&M Committee — Chair Chris White reported that the committee had a tour of project

facilities in May.

13.  Agenda Item 16: Outside Agency/Organization Reports.

a.

State and Federal Contractors Water Agency (SFCWA) ~ Executive Director Federico
Barajas reported that the next SFCWA meeting is July 21, 2023.

Family Farm Alliance (FFA) — Report included in the packet.

Farm Water Coalition — Brandon Souza reported that they recently published a newsletter
in coordination with the Valley Ag Water Coalition regarding water rights. Souza reported
that their popular social media influencer tours are returning to the San Joaquin Valley in
August.

Association of California Water Agencies - General Counsel Rebecca Akroyd provided a
brief legal affairs update.

Water Blueprint for the San Joaquin Valley (WBSJV) - Water Policy Director Scott
Petersen reported that the next Blueprint meeting is June 21, 2023,

SJV CAP - Water Policy Director Scott Petersen reported that workgroups continue to meet
and discuss priorities and drafting for their respective areas: Safe Drinking Woater;
Sustainable Water Supplies; Fcosystem Health; Land Use, Demand Reduction and Land
Repurposing; Implementation. Petersen reported that the Steering Committee members
continue to meet to discuss the proposed budget and work with Reclamation regarding the

requested funding. Petersen reported that the Plenary Group met on May 23, and the
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meeting swnmary, and a presentation given to the Sustainable Water Supply Workgroup is

included in the packet.

g. CVPWA - Director Anthea Hansen reported that membership is increasing, and they are
looking at dues. Hansen reported that there will be a Financial Affairs meeting June 23,
2023.

14.  Agenda Item 17: Board Member Reports.

No reports.

15.  AgendaItems 18-19: Closed Session Report.
Chair Cannon Michael adjourned the open session to address the items listed on the Closed
Session Agenda at approximately 10:56 a.m. Upon return to open session at approximately 12:08 p.m.,

Chair Cannon Michael stated that no reportable actions were taken.

16. Opportunity for Public Comment
No public comment.

17. Agenda Item 20: Reports Pursuant to Government Code Section 54954.2(2)(3)
No report.

18. Agenda Item 21: Adjournment.

The meeting was adjourned at approximately 12:09 p.m.
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
SPECIAL WORKSHOP OF THE BOARD OF DIRECTORS
MEETING MINUTES FOR JUNE 21, 2023

The Special Workshop of the Board of Directors convened at approximately 9:08 a.m. at Los
Banos Community Center, 645 7! Street, Los Banos, California with Chair Cannon Michael presiding,

Board of Directors and Alternate Directors Present
Division 1
Dave Weisenberger, Director
Bobby Pierce, Director
Division 2
William Bourdeau, Director
Beau Correia, Director (arrived during item 4)
Bill Diedrich, Director (arrived during item 4)
Division 3
Chris White, Alternate for Dan McCurdy
Jarrett Martin, Director
Cannon Michael, Director
Ric Ortega, Director - Ellen Wehr, Alternate
Division 4
Aaron Baker, Alternate
Jim Beall, Alternate
Steve Wittry, Director
Joe Tonascia, Director - Joyce Machado, Alternate

Division 5

Absent

Authority Representatives Present
Federico Barajas, Executive Director

Pablo Arroyave, Chief Operating Officer
Rebecca Akroyd, General Counsel
Scott Petersen, Water Policy Director

Ray Tarka, Director of Finance

Rebecca Harms, Deputy General Counsel
Laures Stiles, Director of H.R.

Bob Martin, Facilities O&M Director
Cheri Worthy, Executive Secretary
Chauncey Lee, O&M Manager

Jaime McNeill, Engineering Manager
Stewart Davis, IT Manager
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Othersin Attendance
Martin Rauch, Rauch Communication Consultants Inc.

Dana Jacobson, Valley Water
Allison Febbo, Westlands Water District
John Wiersma, Henry Miller Reclamation District

L Call to Order/Roll Call
The meeting was called to order by Chair Cannon Michael at approximately 9:08 am,

2. Corrections to the Agenda

No corrections,

3. Opportunity for Public Comment

No public comment.

REPORT ITEMS

4. Discussion regarding Strategic Plan Update

a. Discuss Strategic Plan Updates — Martin Rauch reviewed the current status of the Water
Authority’s effort to develop an updated Strategic Plan and reviewed the notes from the last
workshop. Rauch then reviewed guidelines for the workshop. Following review of the process,
Rauch guided the workshop participants through small group and large group exercises in
which participants discussed and evaluated issues and challenges relating to Water Authority
activity agreements, legal strategy, water supply, and cost allocation.

b. Activity Agreements — Executive Director Federico Barajas reviewed the Water
Authority Activity Agreements prior to the participants discussing the same in small and large
groups.

¢. Mission, Vision, and Values — Martin Rauch requested input regarding the Mission,
Vision, and Values statements by July 10, 2023,

d. Next Steps ~ Martin Rauch described the next steps with the Strategic Plan process.

5. Executive Director’s Report
a. SLDMWA New Administrative Office Building - Executive Director Federico Barajas
provided a brief update regarding the new office building.
b. Strategic Plan Workshop - Executive Director Federico Barajas reported that the next
Strategic Plan Workshop will be scheduled August 10 after the Water Authority board

meeting. Q‘
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6. Closed Session Report.
Chair Cannon Michael adjourned the open session to address the items listed on the Closed
Session Agenda at approximately 12:36 p.m. Upon return to open session at approximately 1:02 p.m.,

Chair Cannon Michael stated that no reportable actions were taken.

7. Reports Pursuant to Government Code Section 54954.2(a)(3).

No reports.

8. Adjournment.

The meeting was adjourned at approximately 1:03 p.m.
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July 13, 2023
To: Pablo Arroyave, Chief Operating Officer
From: Bob Martin, Facilities O&M Director

Subject:  O&M Report for June 2023

Operations Department

The C.W. “Bill"” Jones Pumping Plant (JPP) operated with 0-5 units during the month of
June. The average rate of pumping for the JPP was 3,522 cfs for the month of June.

Total pumping at the JPP for the month of June was 210,372 acre-feet. The O’Neill
Pump/Generating Plant (OPP) generated 1,891 acre-feet, and pumped 160,532 acre-feet
during the month. 11,014 acre-feet was pumped at the Delta-Mendota Canal/California
Aqueduct Intertie Plant (DCI) and 0 acre-feet was reversed from the California Aqueduct
to the DMC for the month of June.

The Federal share in the San Luis Reservoir at the end of June was 961,096 acre-feet as
compared to 255,786 acre-feet for the end of June 2022.

During the month of June, releases from Friant Dam ranged from 9,980 to 2,998 cfs with
83,129 acre-feet entering the Mendota Pool during the month. Flows past the Mendota
Dam for the San Joaquin River Restoration Program (SJRRP) were 5,990 acre-feet for
the month of June. During the month of June, an additional 193,992 acre-feet of Kings
River water entered the Mendota Pool via the James Bypass.

Canal Operations staff performed open channel and closed-pipe flow measurements,
routine patrols, wasteway inspections, bi-weekly meter readings, water samples, well
soundings, and routine meter calibration and maintenance during the month.

Control Operations switching/clearance placements performed this month:

o (C-22-JP-91 JPP Unit 3 rewind/annual maintenance

e (C-23-JP-23 JPP Unit 3 suction elbow

e (C-23-JP-31A JPP unwatering & plant sump clean and inspect
o (C-23-TFF-32 Tracy Fish Facility electrical inspection

e (C-23-TFF-32A Tracy Fish Facility electrical inspection

o (C-23-TFF-33 Tracy Fish Facility 13.8 electrical inspection

o C-23-TFF-33A Tracy Fish Facility 13.8 to UAA inspection

o (C-23-TFF-34 Tracy Fish Facility 13.8 to UAA inspection

o (C-23-DM-35 Volta Well pump removal and inspect

e (C-23-JPP-36 JPP Unit 1 thrust bearing remote terminal unit inspection
o (C-23-JPP-37 JPP Unit 2 Exciter Brush Inspection
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C-23-JPP-38 JPP Unit 4 Thrust Tub leak Inspection
C-23-JPP-39 DCI 4160V Bus Inspection

Plant Maintenance Department

The Plant Maintenance crews worked on the following projects this month:
Electrical/C&l Staff;

JPP Sewer Room drain pump 6-month PM

TFO Electric Shop half-ton electric hoist 3-month PM

TFO Warehouse loading dock gate 3-month PM

TFO Warehouse HVAC electrical inspection and 6-month PM
TFO USBR exit gate electrical inspection and 3-month PM
OPP domestic water system controls upgrade

OPP Unit 1 spare Kinney strainer motor rehabilitation

OPP Siphon House electrical repairs

OPP 65-ton crane PM

OPP trashrake crane testing and inspection PM

OPP electrical distribution panel infrared testing inspection PM
OPP annunciator panels test and inspection

OPP security gates test and inspection

OPP lighting repairs

OPP air compressor system PM

OPP fiber optic cable identification

OPP cathodic protection system testing and inspection PM
OPP station service batteries internal resistance testing PM
DCI Jib hoist electrical inspection and 3-month PM

DMC flow meter reprogramming

DMC Check 17 Confrol Building wire trough repairs

DMC Check 17 PLC battery charger replacement

DMC Checks 10-21 electrical equipment inspections and testing PM
DMC Volta waste way radial gate troubleshooting

DMC Volta Wells troubleshooting and inspection

TFF electrical distribution system cleaning and inspections

Mechanical Staff:

JPP Unit 3 rewind support

JPP trashrake rehabilitation

JPP service bay piping replacement

JPP RTD repairfinspection

JPP butterfly gallery drain repairs

OPP bearing segment fabrication

OPP septic tank PM

OPP domestic water system repairs

OPP Unit 1 spare Kinney strainer motor rehabilitation
OPP sump PM

OPP 5-ton shop crane PM

OPP 65-ton test and inspection

OPP high pressure air compressor PM

OPP Siphon House bridge crane inspection PM
OPP Building inspection PM



OPP Siphon House piping system repairs

OPP control floor and oil room cleaning

OPP Marlo Coil HVAC repairs

OPP half-ton hoist crane inspection

OPP Plant checks and back wash filters

OPP trashrack cleaning

Volta West Well place clearance and verify issue with contractor

USBR Support Services

From June 12% through June 16™, a planned eight (8) hour per day outage occurred at
the Tracy Fish Collection Facility. The purpose of the outage was to perform deferred
mechanical and electrical maintenance work that can only be performed during a full
facility outage. The Water Authority crews supported the following work at USBR facilities
during the outage this month:

TFF unwatering pit flapper valve replacement
TFF electrical distribution system cleaning and inspection

Civil Maintenance Department

The Civil Maintenance crews worked on the following projects this month:

JPP intake channel erosion repair

DMC trashrack installation MP23.41-L

DMC road repair

DMC/FWW/NWW chemical and mechanical weed control PM
DMC excavate test pits for soil samples

DMC tumout gate replacement (MP18.05, 14.81, 21.25, & 22.20)
DMC pipeline repair MP43.22

DMC turnout silt removal PM

DMC grading of unpaved roads PM

DMC bait station set up

DMC handrail fabrication and painting

DMC maintenance and repairs to float lines, signs, fences, guard rails & gates
DMC garbage collection

DMC Check 21 hyacinth removal

LBFO HVAC PM

LLBFO fuel storage inspection PM

LLBFO hazard waste inspection PM

LBFO septic system treatment PM

L.BAO secure book shelves

SLD road grading PM

SLD mechanical weed control PM

SLD remove beaver dams

VWW remove tree growth

TFF provide support for flapper valve replacement



Engineering Department

The Engineering staff worked on the following O&M projects this month:

Data management of well readings and creation of Warren Act hydrographs
DCI U3 & U4 SCADA development

DCI U5 control as-built drawings

DCI Transformer HV bushings test

JPP OPERATOR?2 server replacement

Support for JPP Intake Channel erosion repair at MP1.28
Operator C station development

OPP actuator rod procurement

OPP SCADA user station development

OPP test equipment calibration

OPP Unit 1 vibration monitoring

OPP Siphon House air compressor replacement

TFO DCI, and OPP transformers oil analysis

TFO disconnect switch 1821 maintenance

DMC check motor replacement

DMC turnout abandonment procedure development

Land Management Activity Summary:

The Engineering staff issued four (4) access permits this month:

Access permit P2402012 was issued to Mr. Leroy Simonich to allow use of his
goats to control vegetation at the Jones Pumping Plant Intake Channel from
MP1.41 to MP2.53.

Emergency access permit P2402013 was issued to Del Puerto Water District to
repair the existing pipeline servicing the turnout at MP45.79-R.

Emergency Access permit P2402014 was issued to Del Puerto Water District to
repair the existing pipeline servicing the turnout at MP27.80-R.

Access permit P2402015 was issued to Del Puerto Water District allowing them to
temporarily draft water from the canal for Ag spraying purposes.

The Engineering staff were involved with the following land management projects this
month:

Orestimba Creek Recharge Project

Rogers Road Bridge replacement, 65% comments
Koster Road Bridge railing extensions, final comments
Schulte Warehouse Annex, 5" submittal comments

Safety Department

The Safety Department worked on the following items this month:

Provided Job Hazard Analysis support to the crews

Sent out Safety Topics for the month of June to all SLDMWA staff to include new
video provider announcement

o 6-1-2023 Emergency Response

o 6-2-2023 First Aid

o 6-3-2023 Bloodbourne Pathogens

o 6-4-2023 Fire Extinguishers



+ Provided Safety Message for June 2023 Newsletter
o Outdoor Safety

» Conducted new hire Safety Orientation

o Control Operator

o Jr. Mechanical Engineer

o HR Analyst

Conducted quarterly facility safety inspections

Conducted FHECP training at TAO and LBFO

Scheduled annual hearing tests for selected employees

Replaced Eye Wash Station water cartridges

Coordinated Hazardous Waste pickup at OPP

Procurement and Work & Asset Management Department

The Work & Asset Management Department worked on the following items this month:

Continuous staff training and support for newer employees
¢ Completed probationary appraisals
o Buyer, 12-month
o Contract Specialist, 8-month
» Resolved various invoice issues and disputes
» Closed out several pending NetSuite tickets for various issues
¢ Contracts/PO Agreements/LOA’s status update:
o F23-TFF-017: Tension arm repairs - contract executed 4/12/23, start date
pending funding from Bureau
o F24-OPP-003: Plant water storage tank rehab - no vendors at site walk, re-
solicitation in progress with Bids due 7/6/2023
o F24-TFF-011: Executed pipe plug diving services - agreement 6/7/23,
$34,268.00, pending change order for July execution
o F24-TFO-008: Executed Pump House roof replacement - agreement 6/6/23,
$13,950.00
o F24-TFO-001: Slurry seal project - sole source <$60k, reached out to vendor
for quote on 6/29/23
o F24-DMC-012: DMC chip seal project - solicited on 6/27/23, pending site walk
o F24-OPP-013: UPS battery replacement - pre-solicitation stage; targeted for
July release
o F24-OPP-009: Station battery replacement - pre-solicitation stage; targeted
for July release
o F24-ALL-006: Heavy equipment rental - pre-solicitation stage, scope of work
being developed
o F24-DMC-010: Diving services - blanket service, pre-solicitation stage,
developing scope of work for contract
o F24-ALL-005: Biological Survey - blanket service, pre-solicitation stage,
developing scope of work for contract
Ongoing:

¢ Purchasing in support of the O&M crews, and maintaining/replenishing
warehouse stock

Woarehouse receiving, stocking, and distribution
Invoicing/vendor bills/vendor credits processing/invoice disputes
Janitorial cleaning & disinfecting per COVID-19 guidelines
Participated in NetSuite weekly & biweekly meetings
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« Contract management and administration activities, including bi-weekly contract
update meetings with Engineering staff

« Developing/implementing purchasing/procurement and asset/inventory
procedures/boilerplate templates

« Bi-weekly WAM staff meetings to discuss updates/issues

o Contract invoice payment reviews, invoice disputes as needed, invoice payments

Continuous testing for improvements to procedures in NetSuite, as well as

ongoing issues related to NetSuite constraints

Development of Blanket Contracts and Blanket Purchase Orders/Agreements

Reviewing/closing out oldfopen PO's in NetSuite

Reviewing and marking dead stock inventory for disposal

Bi-weekly Shepherd meetings

Information Technology Department
The Information Technology Department worked on the following items this month:

* NetSuite
o User and Administration
o Bi-Weekly Implementation Team meetings
o Monitor FTC support activities for NetSuite
o Sandbox refresh
» Assisted with monthly FAC, WRC and BOD meetings with Zoom
o Desktop support calls
e Server refresh prep for deployment to LBAO, OPP, SAC.
e Monitor Symantec Anti-Virus Management Console
Security updates on servers
Monitor Firewall
Update additional AV security settings
Multi Factor Authentication vendor SurePassID
o Virtual server installed with testing in progress
Evaluated policies for BYOD with Legal
Cyber security Incidence Response Plan
Disaster Recovery Plan
Business Continuity Plan
Cyber Security Team
MDM IBM (MAAS360) monitoring
Review Infragard dispatches — FBI Cyber Security Group
Cyber Security training and webinars
Monitoring Darktrace Cyber Security appliance in IT network
o Installed into SCADA network
o Continued advanced configuration
» WAM servers, prepping for redeployment
e Troubleshoot ongoing Email auto-discover issues
e Support of Water Operations iPads and new app deployments via MDM
e Continued conversation with DWR regarding use of Fiber from a 1992 contract
agreement
¢ Document management: Demonstration completed

D
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Logistical and technical support provided to Trofholz, new site security installation
vendor hired by BOR

Research impacts of CA AB1637 on SLDMWA website
Added 4 new employees to network

Installed software to monitor copiers for service and supplies
Update Maas360 certificate and Apple Business certificate
Firewall firmware updates

FY25 EO&M and 10 Year Budget

Strategic Plan workshop

Ongoing:

Create deployment packages for Office 2021
Research of gate control and request quote from vendor
Re-organized computer racks and cabling for new servers

HR Department

The Human Resources Department worked on the following items this month:

General Administrative Activities:

Active Recruitments

o Civil Maintenance Worker, Tracy
Closed Recruitments

o None to report

Candidates Selected

o None to report

ADA accommodation

Skills testing

New Hire Orientations

Trainings:

Cyber Security training tracking (all staff)

Sexual Harassment Prevention training tracking (all staff)
Defensive Driving training tracking (all staff)

Ethics training tracking (executive staff)

Government Reporting:

EEOC report tracking
Affirmative Action report tracking

Ongoing:

Performance appraisal tracking

FMLA notices/follow-ups

COBRA notices/follow-ups

Worker's Comp follow-ups

Monthly safety points distribution
Health benefits eligibility/employee assistance
Job description updates

Policy updates

Maintain OSHA logs for calendar year
PIV Cards (USBR)

Wellness program



EXTRAORDINARY O&M & CAPITAL PROJECTS

DELTA-MENDOTA CANAL (DMC)
Bridge Abutment Repair at MP 92.73 (FY21)

Status: No changes this month. PG&E has completed the relocation of the 6-inch gas
transmission line that crosses under the MP 92.73 bridge serving the City of Dos
Palos. In the process of removing the pipeline from the bridge, PG&E's contractor
damaged the concrete stem wall. Staff performed a visual inspection with PG&E
inspectors and contractor and determined that the damage is within SLDMWA'’s
capabilities for repair. PG&E has agreed to reimburse SLDMWA the full cost of
the repair which is currently scheduled to be completed with the erosion repair.
Scheduling for the erosion and liner repairs under the bridge abutment was
planned for Spring 2023, however; there is a discussion of a planned Mendota
Pool Dewatering which will allow SLDMWA to perform the repair in the dry. This
will save SLDMWA money and time for construction and allow us to repair an
adjacent site. Further discussions to occur. In the meantime the bridge remains
closed until repairs are complete.

DMC Subsidence Correction Project

Status: SLDMWA is continuing to work closely with Reclamation on the DMC
Subsidence Correction Project and is managing the $2.4M CDM Smith
Feasibility Study contract, and the $2.7M Terracon Geotechnical contract. The
Feasibility Report is expected to be completed in approximately one year, with
certain environmental permitting extending longer as needed. The Final Draft
Report has been scheduled to be completed by September 2023. Progress this
month consisted of preparing comments for the 3/ Administration Draft of the
Feasibility Study and subsequent review by Reclamation front office before
sending for Policy Review. The 3" Admin Draft is scheduled to be released to
policy by 7/10. Terracon was awarded a Contract Amendment to complete the
final Geotechnical Investigation Phases 2 & 3 in December 2022 and has
completed 93% of the CPT’s and 61% of the drill. holes and 90% of test pits.
SLDMWA maintenance staff continues to provide backhoe support for
Terracon’s effort. '

Numerous design data collection efforts have been coordinated and continue to
be discussed. This month SLDMWA staff supported USBR’s lead design and
geotechnical engineers with a DMC site visit to gather additional site specific data
on drains and existing liner damage. Geoarcheological trenches were thought
to be completed, however another round of trenching is planned by CDM’s
subconsultant. Wetland Delineation field work was completed and awaiting the
Delineation Report.

" The SLDMWA continues to provide support to Reclamation as they manage the
construction contract with Unico Services to install the two additional pumps at
the DMC/CA Intertie Pumping Plant (DCI). All field work and commissioning has
been completed. USBR is awaiting spare parts from the contractor to issue final
acceptance. SLDMWA activities to integrate the pumps into SCADA will occur
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after final acceptance. Reclamation staff is working on expediting the required
environmental clearance to allow all six (8) pumps to operate concurrently.

DMC Turnout Flowmeter Upgrade Program — Phase 3 {FY23)

Status: Recent revisions in the number of flowmeters that need to be upgraded, as per
feedback from the operations team. Staff have finalized the flowmeter list, with
detailed measurements, and will be reaching out to McCrometer to obtain a final

quote. A single-source contract will be pursued. Contract is expected to be
executed within the next few months.

O&M Road Maintenance Program — Phase 2 of 5 (FY24)

Status: The plans and specifications were-assembled, and the project is currently being
solicited. Work is tentatively scheduled for late August.

C.W. “BILL” JONES PUMPING PLANT (JPP)
JPP Excitation System & Control Cabinet Modernization (FY 18)

Status: SLDMWA is currently in contract with Reclamation through a Letter of
Agreement. This month, Reclamation and SLDMWA reviewed the 90%
Technical Specifications and Drawings and review comments were provided on
6/28/2023. The SpecC review is planned for the second week of July. The 100%
design package (SpecB) is scheduled for completion in August 2023. Once
received, SLDMWA staff will begin putting together the solicitation package.
SLDMWA has received notice that the application for $25M of BIL (Aging
Infrastructure) funding -was approved and is working with Reclamation on
repayment details. SLDMWA submitted the project description and project
justification as requested by Reclamation.

JPP Wear Ring Purchase (FY22)

Status: No activity
JPP Unit No. 3 Rewind

Status: Jones Unit 3 rewind is underway. All work within the stator has been completed.
NEC is currently working on the installation of poles on the rotor. NEC work is
scheduled to be completed early July. Performance testing is scheduled for the
third week of August and the unit is expected to return to service following the
test. Overall the rewind is on schedule and the unit is scheduled to return to
service in August 2023.

TSY Switchgear Building UZ11A Repairs (Unplanned Project)

Status: A ground fault incident occurred in October 2021 that damaged the main feeder
switchgear and bushing box in switchgear building UZ11A. Partial repairs were
made, and the building is currently energized via adjacent switchgear building
UZ8A (or UZ6A depending on circumstance). A two-phased contract was issued
to Powell, the original designer and installer of the switchgear building, to supply
repair materials (Phase 1), and perform the onsite repair work (Phase 2). Phase
1 supply contract has been completed, which included supplying the replacement
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bushing box, CTs, surge arresters, etc. Phase 2, onsite installation of the parts,
was originally scheduled to occur October 2022 but was delayed when repair
materials in Phase 1 were not ready. Phase 2 is now scheduled starting
September 2023 for three weeks. CVO has given the approval for units 2 and 6
outage, which UZ11A Switchgear Building feeds power to. Note: Unit 3 rewind
is scheduled to be comp!eted and back in service prior to starting the UZ11A
repairs.

JPP Concrete Slab by Trashrake Dumpster (FY23)

Status: Project is currently in the planning and design phase. Technical specifications
that incorporate the Geotechncial Report prepared by a consultant are currently
being prepared in order to formally solicit for construction.. The design drawings
have been completed. Currently, the project engineer is actively engaged in
developing the project specifications.

O’NEILL PUMPING/GENERATING PLANT (OPP)
Main Transformers Rehabilitation/Replacement

Status: A Transformer Condition Assessment was performed by TSC in 2019. The
transformers were in such poor condition that it was recommended that the
transformers be refurbished or replaced. A Value Planning Study was conducted
in 2020 and concluded to refurbish/rehabilitate the transformers in short term and
plan to replace the transformers in the future. Emergency measures were also
performed which included replacing (3) obsolete high voltage bushings (2019)
and hot oil reconditioning of the in-service transformers (2020) to ensure
transformers remained eligible for rehabilitation.

The SLDMWA awarded the rehabilitation contract to Cal Electro Inc. (CEI) on
May 10t (Board approved award on May 4") and the Notice to Proceed was
issued on May 18%. The construction required 45-day system outage at O’Neill
PG Plant is planned for April-May 2024, pending favorable hydraulic conditions.
Monitoring transformer insulation fluid continues quarterly with recent results
confirms the insulating oil are still in good condition. CE| submitted the Contract
Document Management System (CDMS) and has been reviewed and approved
by SLDMWA and Reclamation TSC. The predesign kick off meetings are
scheduled for the week of July 17%.

Arc Flash Hazard Analysis, Facility Rating, & Protective Relays Reviews (Electrical
Equipment Periodic Reviews) (FY22)

Status: The field work for all three inspections occurred in FY22. The Facility Rating and
Arc Flash Hazard Analysis are complete, with final reports received. The draft
Protective Relays Review report has been reviewed and commented on by
SLDMWA staff. The final draft of the Protective Relays Review has been
received. PROJECT COMPLETE.
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OPP Upgrades (Previously Pump Bowl Modification & Replacement)

Status: Upon receiving a draft project management plan for Reclamation to perform the
Operational and Mechanical Assessments that did not meet SLDMWA's needs,
SLDMWA has decided to move forward without performing the assessments
first. The 10-Year plan has been edited to reflect this change with several
projects identified for FY25. The Water Authority will begin immediately with
contacting the original pump bowl manufacturer to enter into a Design-Build
contract for the design and fabrication of new pump bowls that incorporate a door
for safer access to the pump bearing for maintenance. Other project included
will be the upgrade of the Woodward Governor System and Unit Rewind Design.

OPP UPS Battery Charging System Replacement (FY22)

Status: Staff has created a contract scope of work and will be soliciting quotes early July.
Installation of system is scheduled to occur during the planned outage for the
OPP Main Transformer Rehabilitation project.

OPP Station Service Backup Battery System Replacement (FY23)

Status: Staff has created a contract scope of work and will be soliciting quotes July.
Installation of system will be done concurrently with the UPS Battery Charging
System Replacement during the planned outage for the OPP Main Transformer
Rehabilitation project.

OPP Accusonic Flowmeter Console Upgrades (FY23)

Status: No activities this month. Stafif is awaiting an outage in order to install the final 2
units. The other four (4) consoles have been installed and are fully operational.

OPP Plant Water Storage Tanks Rehabilitation (FY24)

Status: After receiving no bids, the contracts department resolicited for the job. The non-
mandatory pre-bid site walk was held this month, with two contractors
participating. There are additional contractors that did not participate in the pre-
bid site walk that are likely to also provide a bid to perform the workscope.
Contractors bids are due 7/7/23.

OPP Sand Filter System Rehabilitation Design (FY24)

Status: Decided to perform the designs with internal staff. Rehabilitation is anticipated
to be a replacement in kind, with minor modernizations and improvements. In
depth design services will not be required.

OPP Cooling Water System Rehabilitation Design (FY24)

Status: Decided to perform the designs with internal staff. Rehabilitation is anticipated
to be a replacement in kind, with minor modernizations and improvements. In
depth design services will not be required.
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TRACY FACILITIES (TFO)
TFO Domestic Water Treatment Plant Replacement (FY20)

Status: Replacement water treatment equipment has been ordered with an anticipated
delivery date of September 2023. Construction has begun on the building roof
replacement. Anticipated completion of the new roof is August 2023. The design
for site grading and drainage plans has been finalized with the construction
tentatively scheduled for August 2023

TFO O&M Compound, Seal Coat Surfacing & Striping (Including USBR Lot) (FY23)

Status: Conducted asphalt survey of both project sites and developed a budgetary
price for Slurry Seal vs Seal Coat. Due to budgetary constraints, work will be
focus on USBR’s parking lot this year. A RFQ to coat and stripe the site per
Caltrans Standard Specification 37-3 Slurry Seal has been issued.

MULTIPLE FACILITIES
TFQ/LBFQ/DCI Arc Flash Hazard Analysis (FY22)

Status: The Analysis was conducted by Reclamation TSC through a LOA. The onsite
surveys for TFO, LBFO, and DCI were completed in September 2022. The Arc
Flash Hazard Analysis Reports are expected to be completed by September
2023. Ongoing engineering support has been provided to TSC for DCI Arc Flash
Hazard Analysis regarding recommendations from Arc Flash Hazard Analysis
2013. A draft report for LBFO was received and reviewed.

SCADA System Evaluation (FY23)

Status: The development of controls and SCADA standards and best practices is in
process. Staff is continuing to work on the project, with the following tasks in
progress:

e Developing a plan for obsolescence, remediation and continuous
improvement of SCADA and controls;

¢ Developing plan for testing the security, speed, and proper use of DWR
fiber;

o Implementing the second step of cyber security device (DarkTrace);

o Developing a plan for file structure and file backup on new file server;

» Implementing new wiring structure and organization plan into current rack
system,

e Developing a plan to implement new active directory server into current
system with minimal downtime;

» Finalizing software conversion plan;

o Developing plan to implement CISA and federal cyber security mandated
requirements with the least amount of system downtime; and

« Developing plan for remediation of controls and communication for siphon
house alerts.
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Firebaugh Canal Water District

Chris ‘White, Alternate
Firebaugh Canal Water District

Jarrett Martin, Director
Central California Trrigation Digtrict

Jarrett Martin, Alternate
Central California Irrigation District

Cannon Michael, Director
Henry Miller Reclamation District #2131

Randy Houk, Alternate
Columbia Canal Company

Ric Ortega, Director
Grassland Water District

Ellen Wehr, Alternate
Grassland Water District

DIVISION 4, EXISTING BOARD:

John Varela, Director
Valley Water

Aaron Baker, Alternate
Valley Water

Richard Sanios, Director
Valley Water

Jim Beall, Alternate
Valley Water

Steve Wittry, Director
San Benito County Water District

Doug Williams, Alternaie
San Benito County Water District

Joseph Tonascia, Director
San Benito County Water District

Joyce Machado, Alternate
San Benito County Water District

DIVISION 5, EXISTING BOARD:

Bill Pucheu, Director
Tranquillity Trrigation District

Lance LeVake, Alternate
Pacheco Water District

Vacant, Director
Broadview Water District

Jose Gutierrez, Alternate
Broadview Water District

Manny Amorelli, Director
James Irrigation District

Riley Chaney, Alternate
James Irrigation District

Action Required:

Richard Santos filled vacant position 1/26/2023

Jim Beall replaced Richard Santos 1/26/2023

Steve Wittry replaced Jeff Cattaneo 1/25/2023

Doug Williams replaced John Tobias 1/25/2023

Joyce Machado replaced Steve Wittry 1/25/2023

Action Required:

Tom Birmingham, retired 12/2022
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