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GRANT PROGRAM
Revised DETAILED APPLICATION BUDGET DETAILS

Central California Irrigation District 46163
Orestimba Creek Recharge and Recovery Project

Consulting/Materials/Equipment
Budget Category Unit Cost l Units | Units { Total Cost TOTALS
1. Direct Project Administration Costs $65,400.00 $65,400.00
Task 1: Project Management $42,160.00 $42,160.00
Task 2: Reporting $23,240.00 $23,240.00
2. Planning/Design/Engineering/ Environmental/Land $2,515,444.00 $2,515,444.00
Task 3: Topographic Surveying, Mapping, Geotech $77,319.00 $77,319.00
Task 4: Design/admin $348,125.00 $348,125.00
Task 5: Environmental Documentation $285,000.00 $285,000.00
Task 6: Permitting $161,000.00 $161,000.00
Task 7: Land Acquisition 60 ac. $1,615,000.00 $1,615,000.00
Task 8: Bid Documents and Award $29,000.00 $29,000.00
3. Construction/Implementation $6,162,458.00 $6,162,458.00
Task 9: Construction Administration $231,000.00 $231,000.00
Task 10.1 Mobilization,Bonds,Insurance,and Permits $342,700.00 $342,700.00
Task 10.2 Construction of Ponds and
Conveyance Facilities $4,142,058.00 $4,142,058.00
Pond Excavation $862,500.00 $862,500.00
Turnout Recelving Ditch $40,250.00 540,250.00
Excavate Lift Pump Ditch $34,500.00 $34,500.00
Construct Concrete Floor - Lift Pump Stand LS $10,120.00 $10,120.00
Construct Concrete Turnout Structure $138,000.00 $138,000.00
Furnish and Install 36" Pipeline LF 1900 $360,525.00 $360,525.00
Furnish and Install 42" Pipeline LF 5136/ $1,269,876.00 $1,269,876.00
Furnish and Install 12" Steel Pipeline LF 400 $46,000.00 $46,000.00
Furnish and Install 48 "Dia RGRCP,Open Cut Bell Road Ea 137 $70,897.00 $70,897.00
Demolish and Replace Existing Distribution Box (1) 1 $57,500.00 $57,500.00
Furnish and Install Lift Pump and Stands $74,750.00 $74,750.00
Furnish and Install Lift Pumps & Motors( 10cfs-40hp, 25cfs-
50hp) $230,000.00 $230,000.00
Furnish and Install Lift Pump Discharge, Appurtenances and
36" Dia steel Manifold $63,250.00 $63,250.00
Electrical for Lift Pumps $345,000.00 $345,000.00
Stuhr Road Bore and Jack 48"Dia 3/8 " Thick Steel Casing LF 122 $252,540.00 $252,540.00
Construct Junction Box to Basin Pipeline 557,500.00 $57,500.00
Pond Discharge and Dissipator $57,500.00 $57,500.00
Demolition $46,000.00 $46,000.00
Clearing and Grubbing 70 $96,600.00 $96,600.00
Temporary Construction Traffic Control $28,750.00 $28,750.00
Task 10.3 Recovery Wells $1,071,800.00 $1,071,800.00
Construct Production Wells $200,000.00|Ea 4 $920,000.00 $920,000.00
Electrical $33,000.00|Ea 4 $151,800.00 $151,800.00
Task 10.4 Performance Testing and
Demobilization $374,900.00 $374,900.00
Demobilization $34,500.00 $34,500.00
Worker Protection $143,750.00 $143,750.00
Environmental Compliance Measures and Stormwater
Pollution Prevention Program $196,650.00 $196,650.00
4. Equipment Purchases Over $5,000*
5. Monitoring/Performance $52,600.00 $52,600.00
Task 11 Monitoring/Performance $2,600.00 $2,600.00
Performance Testing $50,000.00 $50,000.00
6. Education/Outreach $32,800.00 $32,800.00
Task 12: Public Qutreach and Signage ] $32,800.00 $32,800.00
Grand Total: 7774  $8,861,502.00 $8,861,502.00
Revised 11-1-21 SWGP Award 5,597,986.00

$
IRWM Funding S 809,264.00
Total Grant Funding S 6,407,250.00
Total Local Match 5 2,454,252.00
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Phone (209) 892-4470 e Fax (209) 892-4460

Certification of Administrative Record of Proceedings
(Public Resources Code, § 21167.6)

I, Anthea G. Hansen, hereby certify that, to the best of my knowledge, the record of proceedings,
which is to be lodged with the Stanislaus County Superior Court in the consolidated matters of
Sierra Club, et al. v. Del Puerto Water District, et al. (Case No. CV-20-005193) and Friant
Water Supply Protection Association v. Del Puerto Water District, et al. (Case No. CV-20-
005164), includes the documents required by Public Resources Code section 21167.6,
subdivision (e), that relate to the actions of the Del Puerto Water District challenged by the
petitioners in this matter. The record of proceedings includes documents that are true and correct

reproductions of various original documents in the possession of the Del Puerto Water District.

Dated: February 14, 2022

C?/QJ( e Cfey W e

Anthea G. Hansen
General Manager
Del Puerto Water District
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TO:

CC:

FROM:

DATE:

TERRTTROS

California Water Commissioners (Via Email)
California Water Commission

P.O. Box 942836

Sacramento, California 94236-0001

Teresa Alvarado, Commission Chair Matthew Swanson, Vice Chair
teresa.alvarado@cwc.ca.gov matthew.swanson@cwec.ca.gov
Samantha Arthur, Member Daniel Curtin, Member
samantha.arthur@cwc.ca.gov daniel.curtin@cwec.ca.gov
Kimberly Gallagher, Member Alexandre Makler, Member
kimberly.gallagher@cwc.ca.gov alexandre.makler@cwc.ca.gov
Jose Solorio, Member Fern Steiner, Member
jose.solorio@cwc.ca.gov fern.steiner@cwc.ca.gov

Amy Young, Water Supply Improvement Program (WSIP) Program Manager, cwc@water.ca.gov

Del Puerto Water District and San Joaquin River Exchange Contractors Water Authority,
Del Puerto Canyon Reservoir Storage Project Sponsors

February 14, 2022

SUBJECT: Letter of Support to Approve Proposition 1 WSIP Funding for Second Solicitation Applicants

Dear California Water Commissioners:

Del Puerto Water District (DPWD) and the San Joaquin River Exchange Contractors Water Authority (SJRECWA),
together the “Project Applicants,” applied and were approved of by the California Water Commission
(Commission) for consideration of eligibility should the Commission move forward with funding for a second
solicitation. We are in support of a second solicitation as it affords the State of California and its beneficial users of
water a resilient and reliable water supply to prepare for worsening conditions due to a changing climate.

Specifically the Del Puerto Canyon Reservoir (DPCR) would provide multi-benefits in dry (critical) years for storage

of Central Valley Project (CVP) allocation during wet (non-critical) years for a number of diverse beneficiaries
including:

Reliable Surface and Groundwater Supplies, Improved Water Quality, Operational Flexibility and
Drought Resiliency South of the Delta will be achieved with 82,000 af of CVP Water storage capacity
without increased pumping demands through the Delta that will benefit highly productive farmlands in
San Joaquin, Stanislaus, Merced, Fresno, and Madera counties and reduce Delta water dependency during
critical years.

11,000 af of storage for the Central Valley Improvement Act {CVPIA) Wildlife Refuges to secure water
reliability for the 75,000-acre Grassland Resource Conservation District and including Private, State and

1 ‘lD\-Q



Federal Wildlife Refuges., wetlands, wildlife corridors, and migratory species with potential cost savings to
U.S. Bureau of Reclamation of $6.7M.

» Municipal & Industrial Water Supply Reliability and Food Risk Reduction for City of Patterson to remove
homes from the FEMA flood maps and capture flood flows to benefit groundwater recharge with a
potential flood damage reduction of $1.3M/year; and as well as provide Delta-Mendota Canal capacity
constraint mitigation.

¢  Non-Public {75%) Cost Share Coupled with Federal and State Funding Support: The DPCR is a private
public partnership with 75% of the cost-share by the Project Applicants in addition to $1.5-3M Federal
Water Improvements Infrastructure for the Nation {WIiN) Act funding that will provide the DPCR a cost
benefit of $33.23M/yr versus costs of $30.25M/yr resulting in a benefit cost ratio that exceeds 1.0 (B/C =
1.10).

s  State and Federally Supported: In addition to the much needed funding, DPCR has received Letters of
support from the Stanislaus County Board of Supervisors, California Governor Gavin Newsom, U.S.
Secretary of Interior, Water and Science; U.S. Senator Dianne Feinstein and U.S. Congressman Josh
Harder, and Congressman Jim Costa.

¢ local and Regional Econamic ($18.5B) Stability Benefiting Disadvantaged Communities: Water refiability
and increased certainty for the agriculture and industrial communities sustains local jobs and water
reliability in disadvantaged communities with a nation-wide benefit of food security.

Respectfully, we encourage the Commissioners to modernize and stabilize our water supply to address aur most
pressing 21% century challenges and support the Second Solicitation funding.

Sincerely,

Anthea G. Hansen, DPWD General Manager Chris White, SIRECWA Executive Director




X. C.

LOS VAQUEROS RESERVOIR JOINT POWERS AUTHORITY
6-MONTH CALENDAR AND OUTLINE OF BOARD POLICIES AND ACTIONS

February 2022

March 2022

Authority Bylaws [Action [tem)
Purchasing Policy [Action Item]
Authority Management Approach [Discussion Item]

Draft Policy Statement: Commitment to Diversity
and Accessibility [Discussion Item]

Draft Board Meeting & Decorum Policy
[Discussion Item]

Begin Committee Meetings

Liability and Errors and Omissions Insurance
[Action Item]

Conflict of Interest Code [Action Item]

Policy Statement: Commitment to Diversity and
Accessibility [Action Item]

Board Meeting & Decorum Policy [Action Item]

Draft CEQA Guidelines Implementation
[Discussion Item]

Draft Government Claims Policy [Discussion Item)]

JPA Management Approach/Executive Director
Recruitment [Discussion [tem]

FY23 Budget [Discussion Item]

Draft Record Retention & Destruction Policy
[Discussion Item]

Recruitment of Board Clerk [Discussion Item]

WIFIA Funding [Discussion [tem]



March 2022 {continued)

April 2022

May 2022

June 2022

July 2022

Draft Investment Policy [Discussion [tem]

Draft Debt Policy [Discussion [tem]

Government Claims Policy [Action ltem]

CEQA Guidelines Implementation [Action Item]
Executive Director Recruitment [Action Item]
Board Clerk Recruitment {Action Item]

Record Retention & Destruction Policy [Action
Item]

Investment Policy [Action Item]
Debt Policy [Action Item]

Program Management Services Contract
[Discussion Item]

Reserve Policy [ Discussion ftem]

Draft Social Media Policy [Discussion Item]
WIFIA Funding [Action Item]

Reserve Policy [Action Item]

Social Media Policy [Action Item]

Program Management Services Contract
[Discussion Item]

FY23 Budget [Discussion Item]
FY23 Budget [Action Item]
Board Clerk Contract [Action [tem]

Program Management Services Contract Request
for Proposals [Action Item]

63
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MEMORANDUM

TO: SLDMWA Board of Directors. Alternates
SLDMWA Water Resources Committee Members, Alternates

FROM: Pablo Arroyave, Chief Operating Officer
DATE: February 2, 2022
RE: Resolution Authorizing Execution of B.F. Sisk Dam Raise and Reservoir

Expansion Project Activity Agreement

BACKGROUND

The B.F. Sisk Dam Raise and Reservoir Expansion Project (“Reservoir Expansion Project” or
“Project”) includes raising the dam crest an additional 10 feet above the 12-foot embankment
raise under development by the B.F. Sisk Dam SOD Modification Project. The 10-foot
embankment raise would support an increase in reservoir storage capacity of 130,000 acre-feet.
In addition, the Reservoir Expansion Project includes installation of downstream stability berms
and crack filters and raising the existing outlet works, intake towers, access bridge, and spillway
intake by 10 feet and other modifications, including to State Route 152.

The potential benefits from the Reservoir Expansion Project include increasing long-term
reliability and quantity of yearly allocations to south-of-Delta contractors dependent on San Luis
Reservoir and increasing the certainty of access to supplies stored by south-of-Delta contactors
in San Luis Reservair in subsequent water years.

The Water Authority has worked with the U.S. Bureau of Reclamation (“Reclamation”) to analyze
the proposed Reservoir Expansion Project over the past several years, including through the
preparation of the draft B.F. Sisk Dam Raise and Reservoir Expansion Project Environmental
Impact Report/ Supplemental Environmental Impact Statement a Feasibility Report, and an
addendum to the Feasibility Report. The Water Authority has also executed a series of cost share
agreements with federal partners regarding collaboration on the planning, preliminary design,
and environmental compliance for the Reservoir Expansion Project, to seek potential storage
benefits of the Project for Water Authority member agencies.

The Water Authority anticipates the need to cover costs for management of this effort (i.e., a
Project Manager) and to execute an additional cost share agreement with Reclamation to cover
cost sharing for the next phase of planning, permitting, and design activities related to the
Project. Rather than allocate costs to all Water Authority members through the existing Leg/Ops

\



Memo to SLDMWA Board of Directors
February 2, 2022
Page 2 of 2

activity, the Board has directed Water Authority staff to prepare an Activity Agreement to
allocate such costs to Activity Agreement participants.

ISSUE FOR DECISION
Whether the Water Authority should adopt the proposed Resolution Authorizing Execution of
the B.F. Sisk Dam Raise and Reservoir Expansion Project Activity Agreement,

RECOMMENDATION
Staff recommends the Board adopt the proposed resolution authorizing execution of the
proposed Activity Agreement.

ANALYSIS

Upon adoption of the resolution, the Executive Director would execute the B.F. Sisk Dam Raise
and Reservoir Expansion Project Activity Agreement. As drafted, the Activity Agreement would
become effective on a date certain, or following execution by a minimum number of Water
Authority member agencies.

Execution of the proposed Activity Agreement does not legally bind or otherwise commit the
Water Authority or the Activity Agreement Members to participate in or otherwise proceed with
the Project. The Water Authority will comply with the California Environmental Quality Act
(CEQA), as applicable, prior to participating or otherwise proceeding with the Project. Further,
executing the Activity Agreement is an administrative and organizational action that will not
result in a direct physical change in the environment or a reasonably foreseeable indirect change
to the environment, and thus is not a project as defined by CEQA Guidelines section 15378(b}(5).

The Water Authority’s participation in the Activity Agreement will require staff time to manage
the project and coordinate with the Activity Agreement participants. Activity Agreement
participants would be responsible for all financial (including Water Authority staff time)
obligations and liabilities associated with the Water Authority’s engagement with the Project {see
Article 12 of the proposed Activity Agreement).

BUDGET

No direct budget impact, due to the proposed structure of the Activity Agreement, whereby the
costs associated with the Water Authority’s executed of future cost sharing agreements with
Reclamaticon, and any additional financial obligations and liabilities associated with the planning
and design phase of the Project, will be paid for by only the Activity Agreement participants.

EXHIBITS
1. Resolution No. 2022-XX Authorizing Execution of the B.F. Sisk Dam Raise and Reservoir
Expansion Project Activity Agreement
2. Draft B.F. Sisk Dam Raise and Reservoir Expansion Project Activity Agreement

S
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT
ACTIVITY AGREEMENT

This B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT
ACTIVITY AGREEMENT (“Activity Agreement”) is entered into and made effective as of this
__day of 2022 (“Effective Date”), by and among the San Luis & Delta-Mendota Water
Authoerity, a joint powers agency of the State of California (“Authority”), and its members who
execute this Agreement, who are hereinafter referred to jointly by the plural term “Activity

Agreement Members.” Capitalized terms used in this Activity Agreement shall have the meanings

set forth in Section 2 below.

1. RECITALS

A. The parties to this Acﬁvity Agreement, togcther with certain othér local agencies,
have entered info an amended and restated Joint Exercise of Powers Agreement-San Luis & Delta-
Mendota Water Authority dated as of January 1, 1992 (the “J PA” or “JPA Agreement”), by and
among the parties indicated therein, establishing the Authority for the purpose of exercising the
common powers of the Activity Agreement Members, including those powers described in this
Activity Agreement.

B. The Activity Agreement Members are each empowered, among other powers, to
provide water service to fands within their boundaries; to operate and maintain works and facilities
for the development, distribution, and use of water for irtigation and for any drainage or reclamation
works connected therewith or incidental thereto and/or to operate and maintain works and facilities
for the development, distribution and use of water for municipal and industrial use; to contract with
the United States, the Stéte, and other public agencies and, effective January 1, 1995, with mutual
water companies, for such purposes; to control the quality of water accepted into their respective
systems; to exercise powers related to the construction, operation, or maintenance of water storage
and delivery facilities; and to adopt rules and regulations necessary to the exercise of such powers,

C. The Activity Agreement Members have each entered into confracts with the United
States for water from the Central Valley Project (“CVP”) and receive water conveyed through the
Delta-Mendota Canal, the San Luis Canal, and/or the Pacheco Pumping Plant and Tunnel.

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT
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D. For several years to come, because of hydrologic conditions and/or regulatory
constraints, the operation of the CVP by the United State Bureau of Reclamation (“Reclamation™)
will likely result in shortages of supply, which would result in less water being made available to
the members of the Authority than required to meet the demands of their customers.

E. The Authority has authorized execution of a series of cost-share agreements with
federal parties regarding collaboration on the planning, preliminary design, and environmental
compliance for the B.F. Sisk Dam Raise and Reservoir Expansion Project (“Reservoir Expansion
Project” or “Project”), to seek potential storage benefits of the Project for Authority member
agencies.

F. Authority member agencies, including the Activity Agreement Members, have paid
the costs associated with planning to date.

G. The Authority, together with Reclamation, has considered the feasibility of the
Reservoir Expansion Project to, among other things, increase long-term reliability and quantity of
yearly allocations to south-of-Delta CVP contractors dependent on San Luis Reservoir, increase the
certainty of access to supplies stored by south-of-Delta CVP contractors in San Luis Reservoir in
subsequent water years, and provide additional surface water access during drought periods, while
maintaining benefits from the existing San Luis Reservoir.

H. The planning to date for the Project included, but was not limited to, planning for
the construction of an expanded San Luis Reservoir with a total additional capacity of 130,000 acre-
feet, and related modification to Highway 152.

L The Authofity anticipates the need to cover future costs of managing this effort (i.c.,
a Project Manager) and to execute a cost share agrcement with Reclamation for Reservoir
Expansion Project Planning (“Cost Share Agreement”) in the near future, for the purpose of
providing cost-sharing to complete planning, permitting, and design activities related to the Project.
For design activities, the separate project components are the Sisk Dam Raise, Recreation Sites,
Tower, Highway 152, bridge, and spillway. The Cost Share Agreement will specify which
components Reclamation will take the design lead on and which the Authority will take the lead
on. Subsequent amendments would be expected for construction related activities.

I Individual Authority member agencies desire to provide cost-sharing, including

through the Authority’s execution of the anticipated Cost Share Agreement on their behalf.

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT
Page 2 of 13
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K. Each of the parties to this Activity Agreement desires to participate in the benefits
and incur the obligations associated with project management and the anticipated Cost Share
Agreement, through the joint exercise of their common powers under this Activity Agreement.

AGREEMENT

NOW, THEREFORE, in consideration of the true and correct facts recited above, and of

the covenants, terms, and conditions set forth herein, the Activity Agreement Members and the

Authority agree as follows:

2. DEFINITIONS

2.1, “Activity Agreement” or “Agreement” shall mean this B.F, Sisk Dam Raise and
Reservoir Expansion Project Activity Agreement,

22, “Activity Agreement Expenses” shall mean all expenses directly incurred by the
Authority pursuant to this Activity Agreement and any agreements executed in conjunction with
this Activity Agreement, together with a share of Authority Operating Costs allocable to Members
of this Activity Agreement and allocable to any Non-Member Participating Parties through
Memoranda of Understanding executed in conjunction with this Activity Agreement.

2.3, “Activity Agree.'ment Member” shall mean a member of the Authority who is
signatory to this Activity Agreement. The Activity Agreement Members are listed on Exhibit “A”
attached hereto.

2.4.  “Activity Participants” shall mean the Activity Agreement Members and the Non-
Member Participating Parties, as defined below,

2.5.  “Administration Agreements” shall mean those certain agreements between the
Authority and Activity Agreement Members for the undertaking of activities and sharing of costs
and benefits pursuant to Sections 22 and 23 of the JPA.

2.6,  “Authority” shall mean the San Luis & Delta-Mendota Water Authority.

2.7.  “Authority Operating Costs” shall mean the Authority’s rent and other occupancy
charges, acquisition costs of office furniture and equipment, including telephone, telecopy,
photocopy, cost of cars and other vehicles, insurance premiums, salaries and wages of employees

including payments in connection with retirement programs and other benefit programs, fees of

B.F, SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT
Page 3 0of 13
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creditors, lawyers, engineers and other consultants, travel, telephone, telecopy, and photocopy
expenses, and any other general administrative expenses.

2.8, “Board of Directors” shall mean the Board of Directors of the San Luis & Delta-
Mendota Water Authority.

2.9. “Cost Share Agreement” shall mean the Cost Share Agreement for the B.F, Sisk
Dam Raise and Reservoir Expansion Project planning entered into by the Authority on behalf of
the Activity Agreement Members.

2.10.  “Fiscal Year” shall mean the Authority’s March 1 — February 28/29 fiscal year.

2.11. “JPA” or “JPA Agreement”’ shall mean that certain Amended and Restated Joint
Exercise of Powers Agreement effective January 1, 1992, establishing the Authority, as it may be
amended or restated over time,

2.12. “Memorandum of Understanding” or “MOU” shall mean an agreement in the
form approved by the Activity Agreement Members and Authority Board of Directors between the
Authority and a local agency, city, county, or mutual water company that is not a member of the
Authority but which desires to participate in this Activity Agreement as a Non-Member
Participating Party; “Memoranda of Agreement” or “MOUSs” shall refer collectively to all such
Memoranda of Understanding.

2,13, “Non-Member Participating Party” shall mean a local agency, city, county, or
mutual water company that is not a member of the Authority but which by execution of an MOU
agrees to undertake the same obligations and is accorded the same benefits as a member of the
Authority that has executed this Activity Agreement. The Non-Member Participating Parties are
listed on Exhibit “A” attached hereto.

2.14. “Participation Percentage” shall mean each Activity Participant’s allocated share
of Activity Agreement Expenses determined as described in Section 10 of this Agreement and set
forth on Exhibit “B™ as updated from time to time.

2.15. “Reservoir Expansion Project” or “Project” shall mean the proposed project
pertaining to the planning, design, permitting, and other preconstruction activities associated with
the B.F. Sisk Dam Raise and Reservoir Expansion Project.

3. PURPOSE OF AGREEMENT

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT
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3.1.  The purpose of this Activity Agreement is to allow, through the joint exercise of
some or all of the common powers of the Activity Agreement Members described in the Recitals
above, as appropriate, the Activity Agreement Members to participate through the Authority in the
anticipated Cost Share Agreement to obtain the benefits, and to share the obligations of the
anticipated Cost Share Agreement under the terms set forth herein.

3.2. The parties acknowledge and agree that the Authority’s role in this Activity
Agreement is to: 1) provide the umbrella joint powers agreement pursuant to which the parties may
exercise their common powers and to provide coordinated services at the expense of the Activity
Agreement Members, 2) negotiate, implement, and administer the anticipated Cost Share
Agreement in coordination with the Activity Agreement Members; 3) provide administrative
services for implementation of the Cost Share Agreement, including, but not limited to, providing
notices, providing billing and accounting services to the Activity Agreement Members during the
term hereof; and 4) undertake such additional activities and responsibilities as may be requested
and funded by the Activity Agreement Members.

4, ORGANIZATION

The business of this Activity Agreement shall be conducted by the Authority at large and
therefore be governed by the Board of Directors of the Authority. However, it is recognized that at
some time in the future the Activity Agreement Members may wish to form a separate body
specifically for the purpose of directing th¢ business of the Activity Agreement, Within eighteen
(18) months of the Effective Date, the Activity Agreement Members will evaluate whether to
facilitate the formation of an Activity Agreement steering committee. If the Activity Agreement
Members unanimously agree, upon that agreement, the Board of Directors of the Aufhority will
establish the organizational structure proposed by the Activity Agreement Members, which will be
described in an amendment to this Activity Agreement, and that organizational structure shall then
serve as the governing body for this Activity Agreement.

5. ROLE OF AUTHORITY: POWERS RESERVED TO BOARD OF DIRECTORS

AND LIMITATIONS THEREON

5.1. Role of the Authority. The role of the Authority under this Activity Agreement will

be to provide, through Authority staff or contracts with consultants, coordinated services to assist

the Activity Participants in conducting the activities contemplated by this Agreement. The

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT
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Authority will provide only those services supported with funding from the Activity Participants,
grant funding, or other means that will not impose costs on members of the Authority that are not
Activity Agreement Members, in accordance with budgets recommended by staff, and approved by
the Activity Participants and the Board of Directors, as more specifically provided under the terms
of this Agreement,

5.2. Powers Reserved to Board of Directors and Limitations Thereon.

a) The Board of Directors shall have ultithate approval authority over all
Activity Agreement annual budgets based upon the recommendation of staff and approval of the
Activity Participants; provided, the Board of Directors may only alter an Activity Agreement annual
budget in a manner consistent with the Activity Participants’ recommendation.

b) The Board of Directors shall have the right, upon recommendation of or in
consultation with staff and Activity Participants, to approve all amendments to this Activity
Agreement, including any amendment terminating the Activity Agreement, and to approve the
MOU with each entity seeking to become a Non-Member Participating Party; provided, that no
amendment of this Activity Agreement shall be required to add new Activity Agreement Members
prior to [DATE], 2022.

c) The Board of Directors shall have the right, upon the recommendation of the
Activity Participants, in the form of formal Board action, to authorize execution of all agreements
relating to the Reservoir Expansion Project.

d) The Board of Directors shall have the right, upon the recommendation of or
in consu.ltation with the Activity Participants, to act on any claims and to make decisions concerning
the prosecution of, defense of, or other participation in actions or proceedings at law brought against
the Authority arising from this Activity Agreement; provided if that action is taken at the request
of the Activity Participants then the costs for such action shall be borne by the Activity Participants.

e) The Board of Directors delegates to staff the authority to conduct the
activities described in this Activity Agreement pursuant to the terms of this Activity Agreement
and MQUs, without the required approval of the Board of Directors except as specifically provided
in this Section 5.2. Also, except as set forth in this Section 5.2, this delegation shall specifically
include, but not be limited to, the authority to enter into contracts within approved Activity

Agreement budgets.

B.F, SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT Q
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0. APPROVAL BY AN ACTIVITY PARTICIPANT OR ACTIVITY PARTICIPANTS

6.1.  When the terms of this Activity Agreement or applicable law require the approval
of an Activity Participant, written documentation of such approval, whether by Resolution, motion,
or other form of authorization, must be provided to the Authority and to each of the other Activity
Participants.

a) For actions requiring the approval of only the particular Activity Participant,
approval by such Activity Participant is required.
b) When approval of the Activity Participants is required for a particular action,

unanimous approval of the Activity Participants will be required relative to the following actions:

6.1.b.1. Admitting a new Activity Agreement Members following the
expiration of the date in Section 5.2.b;
6.1.b.2, Admitting a Non-Member Participating Party at any time;
6.1.b.3, Establishing or modifying the Participant Percentage
applicable to the Activity Participant.s; and
6.1.b.4. Amendment of this Activity Agreement.
c) For all other actions that require approval of the Activity Participants,

including approval of an annual budget, the approval of a majority of the Activity Participants will
constitute approval of the action.

7. BUDGETARY RESPONSIBILITIES

To the extent that the Authority prepares budgets for this Activity Agreement, the Authority
shall coordinate with Activity Participants in the development of any such budgets for the activities
authorized by this Activity Agreement, annually or more frequently as needed, for presentation to
the Board of Directors of the Authority in accordance with Section 22 of the JPA Agreement. The
Authority staff will not present to the Board of Directors a budget for this Activity Agreement
unless and until supported by each of the Activity Participants. Budgeted amounts for this Activity
Agreement will be collected through the invoicing process described in Section 10 of this Activity
Agreement, and, provided each of the Activity Participants is in agreement, formal amendment of
such budgets through Board of Directors of the Authority approval is not required for adjustments

of expenditure for activities authorized by this Activity Agreement.

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT
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7.1, Initial Budget. To initially fund the budget for this Activity Agreement, the Activity
Participants agree to contribute a total of $1,000,000 according to the Participation Percentages
referenced in Section 10 below and described in Exhibit “B” (o this Activity Agreement, This initial
budget amount will be used, among other purposes, to reimburse the Authority for costs paid to
support the Reservoir Expansion Project from March 1, 2023 onward using funds from the
Authority’s Fiscal Year 2023 Leg/Ops budget.

7.2. Budget to Actual Adjustments. The Authority shall true up budgeted amounts

collected from the Activity Participants, grant funding, or other means to actual expenditures
annually following the end of each fiscal year. Any over-payments between budgeted and actual
expenditures, taking into account any year-end carryover reserve, shall be credited or refunded to
each Activity Participant for the period through February 28, 2023, and for each year thereafter,
based upon its Participation Percentage. Each Activity Participant shall be billed for any under-
payment following the true-up, with payment due thirty (30) days after the invoice is received.

8. ACCOUNTABILITY, REPORTS, AND AUDITS

8.1.  Full books and accounts for this Activity Agreement shall be maintained by the

Authority in accordance with practices established by, or consistent with, those utilized by the
Controller of the State of California for public entities, The books and records shall be open to
inspection by the Activity Participants at all reasonable times, and by bondholders and lenders as and
to the extent provided by resolution or indenture. _

8.2.  There shall be strict accountability of all funds deposited on behalf of the Activity
Agreement with the Authority. The Treasurer of the Authority, directly or acting through its
Accounting Department, shall provide regular reports of Activity Agreement accounts. Funds of the
Activity Agreement shall be subject to audit by the official auditor of the Authority. An Activity
Participant may request an independent audit of the Activity Agreement funds; such audit shall be
conducted at the expense of the requesting Activity Participant.

9. ACTIVITY AGREEMENT EXPENSES AND ALLOCATION OF OPERATING
COSTS

9.1. The Authority and the Activity Participants agree that all Activity Agreement

Expenses incurred by the Authority under this Activity Agreement are the costs of the Activity
Participants, and not of the Authority, and shall be paid by the Activity Participants.

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT
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9.2.  The Activity Participants further agree that the Board of Directors is authorized to
allocate a share of Authority Operating Costs, which includes a portion of costs addressed by the
Administration Agreements, as part of the Activity Agreement Expenses to cover the cost to the
Authority of administering this Activity Agreement.

10. PARTICIPATION PERCENTAGES

10.1. Initial Participation Percentages. Within forty-five (45) days of the Effective Date,
the Activity Agreement Members will reachi agreement as to the initial participation percentages |
that will dictate each Activity Agreement Member’s respective share of the initial budget amount
referenced above in Section 7.1, plus any subsequent Activity Agreement Expenses.

10.2. Changing Participation Percentages. The Participation Percentages shall be

reconsidered and/or revised in each of the following circumstances:

a) Execution of Cost Share Agreement;

b) Addition of Activity Participant(s); and.

c) Withdrawal of Activity Participant(s). Upon the withdrawal of one or more
Activity Participants pursuant to Section 14, the remaining Activity Participants agree that each of
them will be allocated a proportionate share of all Activity Agreement Expenses and any associated
interests in the Reservoir Expansion Project, Any Activity Participant may be relieved of its
obligation to assume the additional proportionafe share created by the withdrawal of an Activity
Participant if the remaining Activity Participants agree to assume that share of obligations and
benefits. _ | |

In addition to the ciréumstances listed above, the Participation Percentages may be revised

at other times if the Activity Participants unanimously agree to a revision.

10.3. Ongoing Documentation of Participation Percentages. The Participation
Percentages of each Activity Participant shall be dated and attached as Exhibit “B” to this Activity
Agreement, effective upon the date approved by all Parties, without any further amendment of this
Agreement being required. Any further amendments to Exhibit “B” may be made using the
procedure included in this Section 10 without any further separate amendment of this Activity
Agreement being required.

10.4. Invoicing and Payment. The Authority shall bill the Activity Participants for all

Activity Agreement Expenses in their respective Participation Percentages on the same schedule as

B.FF. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT
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it utilizes for collecting membership dues to implement the Authority budget for each March 1
through February 28/29 fiscal year, generally twice yearly in mid-March and August of such year.
The schedule for billing Activity Participants for any additional costs associated with the anticipated
Cost Share Agreement will be determined at a later date. n all cases, payments are due thirty (30)
days following the receipt of the Authority’s invoice.

11.  SOURCE OF PAYMENTS

Each Activity Participant agrees that it will timely take actions necessary to provide
sufficient money to meet its obligations hereunder. Each Activity Participant hereby contirms that
the Authority and other Activity Participants are third party beneficiaries of such Activity
Participant’s obligations under this Agreement and may take such actions in law or in equity as may

be desirable to enforce payments hereunder.

12,  INDEMNIFICATION OF AUTHORITY MEMBERS WHO DO NOT
PARTICIPATE IN THIS ACTIVITY AGREEMENT

The Activity Participants shall hold the Authority and each of its members who are not
Activity Participants, free and harmless from and indemnify each of them against any and all costs,
losses, damages, claims, and liabilities arising actions or inactions taken under this Activity
Agreement or the MOUs. This indemnification obligation includes the obligation of the Activity
Participants to defend the Authority, and all members of the Authority that are not participants in
this Activity Agreement, at the sole expense of the Activity Participants, in any action or proceeding
brought against the Authority or any of its members not participating in this Activity Agreement,
to recover any such costs, losses, damages, claims, or liabilities arising from this Activity
Agreement, as well as the obligation to pay for any and all costs of litigation incurred by the
Authority as a result of entering into this Activity Agreement. Such costs may include, but are not
limited to, attorneys’ fees and costs incurred by the Authority pursuant to approved budgets to
defend its provision of services under this Activity Agreement.

13. TERM

This Activity Agreement shall take effect on DATE, 2022 (“Effective Date™), and shall
remain in full force and effect until this Activity Agreement is rescinded or terminated by the
Authority and the Activity Agreement Members, with approval by the Non-Member Participating
Parties, if any.

14. WITHDRAWAL FROM FURTHER PARTICIPATION

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT
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14.1.  An Activity Participant may withdraw from this Activity Agreement at any time by
providing written notice to the Authority and the other Activity Participants. The withdrawal shall
be effective fifteen (15) days after sending the written notice. A withdrawing Activity Participant
shall not be entitled to a return of any money paid pursuant to Section 10.5. However, if a
withdrawing Activity Participant withdraws prior to execution of the anticipated Cost Share
Agreement, the withdrawing Activity Participant shall have no obligation to pay any future share
of the Authority’s cost under the anticipated Cost Share Agreement or any additional Activity
Agreement Expenses.

14.2. If the Authority withdraws from the anticipated Cost Share Agreement and,
Reclamation returns to the Authority any money paid, the Authority shall use its best efforts to
ensure that money is refunded proportionately to the Activity Agreement Members that initially
contributed it.

15. INITIAL. MEMBERSHIP/ADMISSION OF NEW MEMBERS

15.1. Authority Members. Members of the Authority may become Members of this
Activity Agreement without Board action through [DATE], 2022. After [DATE], 2022, admission

of new Members shall require amendment of this Activity Agreement and approval by the Board
of Directors and the Activity Agreement Members. Such approval of new Members will include
terms, if necessary, to ensure the Activity Participants do not bear undue financial obligations, e.g.,
payment of an equal share of the costs previously paid and opportunity cots by Activity Agreement
Members under this ActiVity Agreement. |

15.2. Non-Authority Members. A local agenby, city, county, or mutual water company

that is not a member of the Authority may become a Non-Member Participating Party (and Activity
Participant) at any time following the Effective Date, if the existing Activity Agreement Members
unanimously approve the admission of the Non-Member Participating Party. Such admission will
occur through execution of a MOU and action by the Board of Directors. Such MOU, as
appropriate, will include terms, if necessary, to ensure the existing Activity Participants do not bear
undue financial obligations, e.g., payment of an equal share of the costs previously paid and
opportunity costs by Activity Participants under this Activity Agreement.

15.3. Documentation. The admission of any Activity Participant pursuant to this section

shall be documented by that new Activity Agreement Member signing this Activity Agreement or

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT -
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that new Non-Member Participating Party entering into a MOU with the Authority, subject to this
Activity Agreement. Upon admission of a new Activity Participant, the parties shall agree to the
participation percentage of such new Activity Participant, to be documented in the above-referenced
amendment or MOU and Exhibit “B” to this Activity Agreement.

16. MISCELLANEOUS

16.1. California Environmental Quality Act. The physical, operational, and financial

details of the Reservoir Expansion Project have been analyzed by the Authority as lead agency
pursuant to the California Environmental Quality Act (“CEQA”) in the Final Environmental Impact
Statement/Final Environmental Impact Report (“EIR”). The Authority has not yet certified the EIR
or approved the Reservoir Expansion Project, but plans to do so in the near future. The Authority
plans to concurrently consider adoption of CEQA Findings of Fact, Mitigation Measures, a
Mitigation Monitoring and Reporting Program, and a Statement of Overriding Considerations. The
Authority and/or Activity Participants and other public agencies may be responsible agencies under
CEQA for actions related to the Reservoir Expansion Project; however, the actions contemplated
by this Activity Agreement have no potential for physical effects on the environment. Each potential
improvement, project, and/or activity subject to this Activity Agreement or other related
agreements, have been or will be fully evaluated in compliance with CEQA, as applicable. This
Activity Agreement does not, and 1s not intended to, bind any party to a definite course of action or
limit in any mannet the discretion of the Authority and/or Activity Participants, or any other public
agency, as applicable, in connection with consideration agreements relating to the Reservoir
Expansion Project, including without limitation, all required environmental review, all required
public notice and proceedings, consideration of comments received, and the Authority’s and/or
Activity Participants’ or other public agencies’ evaluation of mitigation measures and alternatives
including the “no project” alternative.

16.2. Amendments. This Agreement may be amended in writing by the Authority and the
Activity Agreement Members, with approval from the Non-Member Participating Parties, if any.

16.3. Assignment; Binding on Successors. Except as otherwise provided in this Activity

Agreement, the rights and duties of the Activity Participants may not be assigned or delegated
without the written consent of the Authority and other Activity Participants. Any attempt to assign
or delegate such rights or duties in contravention of this Activity Agreement shall be null and void.

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT (K\
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Any approved assignment or delegation shall be consistent with the terms of any contracts,
resolutions, indemnities, and other obligations of the Authority then in effect. This Activity
Agreement shall inure to the benefit of, and be binding upon, the successors and assigns of the
Authority and the Activity Participants.

16.4. Counterparts. This Activity Agreement may be executed by the Authority and the
Activity Agreement Members in separate counterparts, each of which when so executed and
delivered shall be an original, but all such counterparts shall together constitute but one and the
same instrument.

16.5. Choice of Law, This Activity Agreement shall be governed by the laws of the State

of California.

16.6. Severability. If one or more clauses, sentences, paragraphs or provisions of this
Activity Agreement shall be held to bé unlawful, invalid or unenforceable, it is hereby agreed by
the Activity Agreement Members and the Authority that the remainder of the Activity Agreement
shall not be affected thereby.

16.7. Headings. The titles of sections of this Activity Agreement are for convenience only
and no presumption or implication of the intent of the parties as to the construction of this Activity
Agreement shall be drawn therefrom. |

16.8. Reasonabie Cooper&tion. Activity'Participants will reasonably cooperate with each

other and the Authority to perform the obligations under this Activity Agreement and to carry out
the purpose and intent of this A'ctivity Agreement.

IN WITNESS WHEREOF, the Members and the Authority have executed this Activity Agreement

as of the date appearing next to their respective signature lines:

SAN LUIS & DELTA-MENDOTA WATER AUTHORITY
By:

Name:
Title:
Date:

B.F. SISK DAM RAISE AND RESERVOIR EXPANSION PROJECT ACTIVITY AGREEMENT
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2.

TIME OPEN FOR PUBLIC COMMENT ON ANY ITEM NOT ON AGENDA
There was no one present who wished to speak.

APPROVAL OF MINUTES

3.1 APPROVAL OF MINUTES

It was moved by Director Richard P. Santos, second by Director John L. Varela, and
by roll call and unanimous vote carried to approve the minutes of the July 19, 2021,
meeting of the Water Storage Exploratory Committee as presented.

ACTION ITEMS

4.1 GROUNDWATER BANK UPDATE

Mr. Andrew Garcia reviewed the materials as outlined in the agenda item.,

The Water Storage Exploratory Committee discussed the following: alternate water
sources, cost for pumping, ranking the banks, exchange issues, and any other semi-tropic
water.

Ms. Cindy Kao and Mr. Vincent Gin were available to answer questions.

The Water Storage Exploratory Committee took no action.

4.2 LOS VAQUEROS RESERVOIR EXPANSION PROJECT UPDATE

Mr. Michael Martin reviewed the materials as outlined in the agenda item.

The Water Storage Exploratory Committee discussed the following: JPA formed but has
not met yet.

The Water Storage Exploratory Committee took no action.

4.3 PACHECO RESERVOIR EXPANSION PROJECT STAFF RECOMMENDED
ALTERNATIVE AND PROJECT UPDATE

Mr. Ryan McCarter reviewed the materials as outlined in the agenda item.

The Water Storage Exploratory Committee discussed the following: alternative borders-
State Park, tribal discoveries-mitigation, touring sites, agricultural concerns, draft EIR

release, WIFIA Loan rate, and partners level of interest.

Public Comment Received:
Hon. Steve Jordan-congratulations on the progress, costs, and partners this is good news.

Ms. Charlene Sun was available to answer questions.

The Water Storage Exploratory Committee took no action, however, suggested having
Director John L. Varsla continue to build relationships with the elected officials.
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4.4 STANDING ITEMS REPORT

Mr. Vincent Gin, Mr. Andrew Garcia and Ms. Cindy Kao gave verbal reports on the
following projects:

Semitropic:
« 90 % full, DWR-recovering water, South Bay Contractors, No challenges, safety
withdrawals,
« Salinity, have to stop pumping they'll have to reverse flow/if hydrology is low as
well
Sites

» Project agreement, JPA Board approves additional WIIN Act funding,
Amendment 3.
B.F. Sisk Dam Raise Project

« EIR final report, single participation approach, cost allocations.
Mr. Aaron Baker was available to answer questions.

The Water Storage Exploratory Commitiee took no action.

4.5 REVIEW WATER STORAGE EXPLORATORY COMMITTEE WORK PLAN AND
THE COMMITTEE’S NEXT MEETING AGENDA
Ms. Glenna Brambill reviewed the agenda materials as outlined in the agenda item.

Schedule tours and invite Pacheco Pass Water District and CAL Fire.
The Water Storage Exploratory Committee took no action,

5. CLERK REVIEW AND CLARIFICATION OF COMMITTEE ACTIONS
Ms. Glenna Brambill noted there were no action items for Board consideration.

6. ADJOURNMENT
Committee Chair Director Gary Kremen adjourned the meeting at 12:57 p.m.

Glenna Brambill
Board Committee Liaison
Office of the Clerk of the Board

Approved:
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PUBLIC WORKS DEPARTMENT
2220 HACKETT ROAD

CERES, CA 95307-3600

(209) 538-5732

FAX (209) 538-5605

City of Ceres
Public Works Department
Request for Engineering Services
Wastewater Treatment Plant Export Pump Station Pumping Improvements

The City of Ceres was contacted by the Del Puerto Water District (Del Puerto) regarding the
potential for Ceres to increase near-term effluent pumping to the City of Turlock Regional Water
Quality Control Facility (RWQCF). The reason for Del Puerto’s request is to increase the water
available to Del Puerto as recycled water through the North Valley Regional Recycled Water
Program (NVRRWP). In order to accomplish this increase, physical improvements are necessary
at the City of Ceres Wastewater Treatment Plant (WWTP), commencing with increasing the
pumping capacity of the Ceres export pump station. Depending on discharge quality limited by
the Turlock RWQCB. Current estimates for the design and construction of these facilities indicate

a total project cost of approximately $0.95 million (M). The specific improvements identified
include:

Scope of Services:
This Scope of Services includes tasks to be completed by the engineering firm. Items within this
scope of work include:
1. Replacement of the three existing 30 Hp submersible pumps with 85 Hp pumps
2. Modifications to the pump discharge piping and wet well floor to accommodate the
larger pumps
3. Major improvements to the power systems feeding the export pump station
4. New electrical cabinets for the larger pumps
5. Pump station updated operational strategies and programming and integration into the
City's WWTP SCADA system

Background:

The City’s Wastewater Treatment Plant was constructed in 1975. Several upgrades to the plant have
been made including an export pipeline. The export pipeline was installed in 2000 and designed to
transport up to two (2) million gallons daily (MGD) of treated wastewater flow from the Ceres Wastewater
Treatment Plant to the City of Turlock. This export of wastewater decreases the amount of water on site
that is percolated into the ground. Currently, the pipeline delivers one (1) MGD continuously and reliably.
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The City of Ceres went into agreement with the City of Turlock on October 28, 2003 to deliver up
to one (1) million gallons a day to the City of Turlock's Wastewater Treatment Plant. This
agreement was updated to deliver up to two (2) million gallons a day on January 9, 2007. A
portion of the treated effluent is provided to Del Puerto Canyon for irrigation purposes.

The City of Ceres has a pump station that exports wastewater to Turlock through a fourteen (14)
mile pipeline that is eighteen (18} inches in diameter. Studies conducted previously, as well as
requests from Del Puerto Canyon for more water, have led staff to inquire further on expanding
the export pump stations ability to increase wastewater flows to the City of Turlock. The City is
seeking conceptual designs with cost analysis to increase the pumping capacity of the export
pump station. The Consultant shall provide coordination between the Cities of Turlock, Ceres,
and Del Puerto Water District.

The selected Consultant will review the Export Pump Station requirements, including electrical
modifications, to increase the effluent to a 2.5 million gallons a day to the City of Turlock. The
following is a scope of work; the specifications and budget for the project need to be prepared.
Coordination with Woodard and Curran and Del Puerto Water District for grant opportunities are
necessary to assist with the project cost.

Export Pump Station Scope of Services
The Export Pump Station project is segregated into several phases and is described below.

Task 1 - Participate in coordination with Del Puerto and the City of Turlock through the design
and funding process, provide project management during the design effort, and provide pre-
design period equipment procurement and geotechnical services. The project management and
pre-design services will include:
1. Provide project management, communication, and coordination with the City throughout
the design phase of the project, expected to be approximately five months
2. Throughout the design process, attend bi-weekly coordination conference calls with the
City of Ceres and Del Puerto for the purpose of reviewing project progress, schedules, and
other relevant discussion points. Approximately sixteen bi-weekly meetings, requiring no
more than two engineering hours per meeting for preparation, attendance, and follow-up
are expected
3. The Del Puerto Water District will be pursuing grant funding to assist in project funding.
The Consultant shall provide project information for Del Puerto’s use in preparing such
applications. The effort is assumed to consist of developing a limited number of project
descriptions, cost estimates, and project schedules, to be provided to Del Puerto for
including in grant application documents
4. Additional meetings and communication between the City of Ceres, City of Turlock, and
Del Puerto Water District are expected to be needed related to technical and/or agreement
items related to the project. The Consultant will support the City during those meetings,
including preparing technical information, attending the meetings, and providing
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appropriate follow-up. The expected budget for this sub-task is based on a total of five
virtual or in-person meetings for agency coordination

5. Procurement of key equipment items is expected to be the primary schedule driving factor.
To facilitate as rapid a project completion as practicable, we are proposing to negotiate
pre-purchase of certain equipment items including pumps and variable frequency drives
(VEDs). Under this sub-task, the Consultant and the electrical engineering sub-consultant
shall solicit and negotiate pre-purchase of the project pumps and VFDs for novation to the
construction contractor at the time of bidding. The Consultant shall prepare a draft
assignment and novation agreement based on prior projects for City level counsel review.
For sole source items, the Consultant shall provide the City with a template City Council
Resolution for authorizing sole source purchase based on applicable provisions of the
Public Contract Code. Under this sub-task, assume that the pre-purchase documents will
consist of a scope of supply/service, bid form, supply contract, and template assignment
and novation agreement

6. The proposed project will require amendment of the current agreements between the City
of Ceres and the City of Turlock. The Consultant shall provide technical support, budgeted
at 24 engineering hours, to the City of Ceres in developing the scope and technical details
of an amended agreement for increasing discharge of effluent to the Turlock RWQCF

Task 2 - Prepare design documents for the export pump station pumping improvements at the
Ceres WWTP. This task includes the foliowing design document preparation and design related
sub-tasks:

1. Limited topographic survey and existing conditions mapping will be completed to include
topographic mapping of the existing Ceres WWTP site at the export pump station location.
Topographic survey and mapping will include key surface features and accessible utilities
and structures within the expected construction/design limits of the project. City-provided
survey control will be used if available

2. Design documents, consisting of plans, technical specifications, and an opinion of
probable construction cost, shall be developed to the 60% level of development for City
review. The 60% design submittal is proposed to include:

a. 60% level of development drawings including:
i. General sheets
ii. Demolition sheets
iii. Mechanical plans for existing pump station modifications
iv. Electrical plans and single-line diagrams

b. Table of contents for technical specifications, with select specifications developed to
near 90% level (e.g., submersible pumps, vertical effluent pumps, and VFDs) for
review

C. 60% level of development opinion of probable construction cost

3. Following review of the 60% design documents, the design documents will be developed
to the 90% level of development for City review. The 90% design submittal is proposed to
include:

a. 90% level of development drawings including:

3

2



I. General sheets

ii. Demolition sheets

fi. Mechanical plans and details for existing pump station modifications

iv. Electrical plans, single-line diagrams, and details

v. Process and instrumentation diagrams
b. Technical specifications developed to the 90% level
C. 90% level of development opinion of probable construction cost

4. At the 90% level of development, the Consultant shall prepare the contract documents for

the project. This task includes using the EJCDC standard contract form templates with City
of Ceres-specific agreement if appropriate. Contract documents will be submitted for
review between the 90% and 100% design document stages. Contract documents will

include;

a. Bidding notice, forms, and instructions

b. Agreement and bond and certification documents

C. General Conditions and City-specific Special Conditions

5. The Consultant shall prepare for and conduct design review meetings (either in person or
virtual) at the 60% and 90% level of development stages

8. Following input to the 90% design documents and review of the draft Contract Documents,
the Consultant shall prepare the 100% bid set of design and contract documents stamped
for bidding. The City anticipates bidding of the project using electronic versions (Portable
Document Format, PDF) of the documents

Task 3 - Provide limited support to the City through the bidding process, assuming that
documents will be posted through the City of Ceres on-line bidding website. Final documents
prepared under the previous task (Task 2) will be provided to the City for posting in electronic
PDF format. During the bidding and contracting phase, the Consultant shall provide the following:
1. Addendum will be prepared where bidder questions, new information required for
clarification, or City requirements dictate formal clarification or addition to the contract
documents. it is anticipated to prepare one minor contract document clarification
(including plans and specification revisions) as addendum. All bid-period responses will
be provided to the City for posting through the City’s on-line bidding website
2. Attend an on-site pre-bid meeting with prospective bidders. This task assumes that the
City will manage the following bid-period items:

a. Electronic posting of all documents and all administrative related bid

b. Responding to bidder inquiries regarding administrative items or items that only
require directing the prospective bidder to sections on the documents for answers

C. Preparing and posting addendum related to administrative items, such as changes
in bid date and time

d. City will review the bids for responsiveness to bidding requirements and provide

any review of bidder responsibility

Task 4 — The Consultant shall provide design-related construction period support to the City
including design services during construction and startup and system programming support.
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Active construction is anticipated to be conducted over a four-month period (which does not
include time for procurement of long-lead equipment). The expected construction period services
include:

1. The Consultant shall prepare for and attend the following construction-period meetings:

a. Pre-construction meeting

b. Construction period progress meetings (anticipated to be no more than semi-
weekly)

C. Final walk-through and punch list site visit

2. The Consultant shall support the City and the Contractor on systems startup and
programming. Electrical sub-consultant shall provide all programing of existing and new
PLCs related to the export pump station. SCADA application development is excluded:
however up to 24 hours of coordination and testing time are included to interface with the
City's SCADA Consultant. Startup and programming support is anticipated to consist of
two people over 10 days for system programming and startup to include:

a. Export pump station PLC programming
b. Coordination with City’'s SCADA consulfant

3. The Consultant shall review contractor supplied submittals and RFIs. Our budget assumes
a total of 15 submittals and 10 RFls, with an average of 2 to 3 hours review per submittal
or RFI

Note: This task assumes that the City will manage the following construction-period items:

1. Construction management and contract administration during construction to include:

a. Preparation of compiled contract documents integrating addendum and pre-
purchase requirements

b. Document control and tracking

C. Review and tracking of the contractor’s progress under their proposed schedule

d. Review of contractor pay requests

e. Processing and tracking of Requests for Information, potential change orders, and
field directives

f. Contract related correspondence with the Contractor

g. Review and screening of Contractor RFls, submittals, and other correspondence for

consistency with Contract requirements before forwarding to Consultant for input
2. Preparing for and coordinating the following construction-period meetings:
a. Pre-construction meeting

i. Construction period progress meetings (anticipated to be weekly to semi-weekly)

ii. Final walk-through and punch list site visit, with attendance by key Consultation
staff

iii. Integrating equipment pre-purchase requirements into the Contractor’s contract and
scope and contract of supply between the pump and/or VFD supplier initially
coordinated by the Consultant

iv. Construction observation, including review of civil, electrical, and mechanical
project components, provided by the City using staff experienced with
water/wastewater related infrastructure, electrical, and instrumentation
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Tank $ — Following completion of construction and during initial system startup and
commissioning, the Engineering team will assist the City with the following post-construction
services:

1.

2.

Record drawings will be prepared based on contractor-maintained redline markups.
Record drawings will be provided to the City in PDF format.

A key objective of the export pumps station pumping improvements is the increase in
discharge quantity and pressure to the City of Turlock RWQCF. After project
commissioning, the Consultant and Contractor staff will work closely with City operations
staff to monitor and stress test the improved system to assess the effect and effectiveness
of the improvements to reduce suspended solids, biochemical oxygen demand, flushing
capabilities, and ultimately flow and pressure conditions in the discharge to Turlock. The
Consultant and Contractor staff will monitor system stress testing with City staff, collect
operational measurements, and evaluate system performance. A performance review
memorandum will be prepared assessing the initial effectiveness of the system
improvements and informing the operational requirements.

Since operation of the export pump station will change operations of the WWTP, per the
requirements of the Standard Provisions and Reporting Requirements of the City's Waste
Discharge Requirements updates to the system operations plan must be made. The
Consultant will prepare separate updated export pump station operations plan for including
into the City's WWTP Operation and Maintenance Manual. Operations plan will be
prepared in draft form for City review and final documents revised per City comments and
delivered as PDF documents.

Scope Understandings and Assumptions
The proposed scope of services and budget are based on the following additional limitations,
assumptions, and understandings:

1.

2.

3.

CEQA document preparation, environmental information and CEQA alternatives analysis
or environmental permits will be prepared under separate scope or by others.

Design review will be by the City Public Works Department and separate Building
Department review and approval of the project will not be required.

Pre-purchase of pumps and VFDs will consist of awarding the supply contract and
Consultant reviewing initial submittals for conformance with Contact requirements before
the contract for supply, installation, and startup of the equipment is assigned to the
Construction contractor. It is assumed that the City and Consultant will not be responsible
for procurement, scheduling, or installation coordination after assignment of the supply
contract to the Construction contractor.

Design review, if any, by Del Puerto is expected to be limited and not result in substantive
comments.

Preparation of contract change orders, the Consultant shall provide design-related
services on a time and expense basis per potential contract change order.

Revisions to the Report of Waste Discharge, and any associated Basin Plan Amendment
reporting, if any, would be provided under separate contract.
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7. Design of improvements to accommodate use of the existing filters will be under separate
authorization.

Assumptions:

1. The project management and programming budget shall be based on a total design
project duration of 4 months

2. Sufficient monumentation will be locatable to determine right-of-way and property limits







